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A Note from the Chief Editor

S.V. Ranganath, IAS (Retd.)
Former Chief Secretary, Government of Karnataka
Chairman, Indian Institute of Public Administration — Karnataka Regional Branch

I'am happy to place before our readers the August 2022 issue of our Virtual Newsletter.
This is our 25™ Issue, since we began this initiative.

The Lead Article in this issue is by Shri T.M. Vijay Bhaskar, IAS (Retd.), current
Chairman of Karnataka Administrative Reforms Commission-2. While
presenting an overview of the work of KARC-2, he outlines the 11 Golden Rules of
Administrative Reform, which form the basis of the three reports submitted by the
Commission so far.

In our Feature on Breaking News, we carry the creditable story of Karnataka topping
the India Innovation Index-2022 for the third time in a row. NITI Aayog’s India
Innovation Index ranks States and Union Territories on the basis of innovation
capabilities. The report attributes Karnataka’s high score to its peak performance in
attracting Foreign Direct Investment, and a large number of venture capital deals.

In our section on Karnataka: Policy Matters, we report on three matters which hit the
headlines last month: (1) Gujarat and Karnataka best in providing strong ecosystem
for Start-Ups; (2) Karnataka's Aero Policy to Promote Drones, which states that the
State Government seeks to build Karnataka as Asia’s future aerospace hub; and (2)
Karnataka to get nation’s first R & D Policy soon.

In our section on our Branch Activities, we carry a report of the Special Lecture
delivered by Shri T.M. Vijay Bhaskar on Administrative Reforms in Karnataka
last month at BMS College of Law, Bengaluru. We are delighted that our MOU with
BMS College of Law is showing good progress, thanks to its dynamic Principal, Dr.
Anitha D’Souza.

In our Books section, we carry a short report of the memoir of our distinguished EC
Member, Mr. V. Balasubramanian, [IAS (Retd.) titled, ‘Fall from Grace’ which
was released last month. In the section titled, Last Word, we reproduce Mr. Shashi
Tharoor’s thought-provoking article, In Praise of Gerontocracy. We end the issue,
with our columns on Miscellany and Food for Thought.

I wish to add a disclaimer here that the views expressed by the contributors in this
issue are personal and do not represent the views or position of the Editorial Board
or the Executive Committee of the Branch.

Do write in, with your responses, views and ideas for improvement of the Newsletter.
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Lead Article

Administrative Reforms in Karnataka
An Overview of the Work of KARC-2

T.M. Vijay Bhaskar, [AS (Retd)
Chairman
Karnataka Administrative Reforms Commission-2

Given the need to comprehensively evaluate the existing governance system and
to recommend changes in the administration for creating good governance and
a governance system for the coming decades of the 21st century, the Government
of Karnataka decided to constitute the Karnataka Administrative Reforms
Commission-2 (KARC-2) in January, 2021. I was given the privilege and honour of
heading KARC-2.

The Terms of Reference of KARC-2 were as follows:
1. Review of implementation of recommendations made by KARC-1;
2. Restructuring of departments, rationalization of staff strength and exploring
possibility of merging departments, boards and corporations;
3. To comprehensively study and evaluate governance and recommend
appropriate governance and structural reforms to meet the needs of the coming

decades.
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The methodology adopted by KARC-2 is as follows:
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The following reports have been submitted by KARC-2 so far. The First Report covering Revenue, Transport
and Food and Civil Supplies departments was submitted in July 2021; the Second and Third Reports covering
8 departments were submitted in February 2022.

The Major Recommendations in the three reports have been made, keeping in mind the following Golden
Rules of Administrative Reform:

8.

9.

. Delegation of powers to lower levels to reduce time taken for delivering services, reducing workload

on senior levels and improving productivity;

Use of technology to integrate databases, simplify record keeping, automate processes and reduce
transaction times;

Simplification of procedures by cutting down unnecessary levels of processing of applications and
files;

Participation of stakeholders in improving the functioning of frontline institutions for better service
delivery;

. Rationalization and redeployment of staff and institutions based on workload across locations for

better efficiency;

Cutting wastage of time, money and effort of citizens and staff in delivery of services and running
offices;

Using performance assessment and appraisal as a tool to improve functioning and effectiveness of staff
and departments;

Providing realistic amount of funds for office maintenance and contingencies;

Revising fees and penalties prescribed in Acts, Rules, and Orders in line with inflation;

10. Ensuring better Value for Money; and
11. Improving compliance.

To assist KARC-2 in preparing its reports, studies have been entrusted to reputed institutions, such as the
Indian Institute of Management, Bengaluru; the Institute of Social and Economic Change; the National Law
School of India University; the Centre for Open Data Research; Azim Premji University; Public Affairs Centre;
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Janaagraha and E-Gov Foundation.

The studies entrusted to the above include the following:
O Functioning of frontline offices at village, taluk and district level to identify areas for strengthening
them and improvement of citizen experience, working conditions and staff productivity.

U Institutions being studied are:

= Gram Panchayat offices
= Village Accountant offices

= Anganwadi Centres
=  ANM Sub-Centres

= Primary Health Centres

= Fair Price Shops

= Raitha Seva Kendras

* Primary Agriculture Credit Coop Societies
= Police Stations

U Major Taluk level and district level offices.

The studies entrusted also include the following:
O Analysis of utility of different structures of Para-statal organizations like Corporations, Boards,
Authorities, Societies to meet different needs;

oooo

Review of Dispute Resolution Policy and functioning of quasi-judicial Revenue Courts;
Rejuvenating district, taluk and sub-taluk level training institutes;

Government litigation in Courts involving two departments Urban Development and Revenue;
Improving delivery of services in Bengaluru Bruhat Mahanagara Palike frontline offices.

KARC-2 plans to give two more reports covering the remaining departments by the end of its tenure in
January, 2023. They will also contain common recommendations for Administrative Reforms. The Fourth
Report will cover 12 Departments, while the Fifth Report will cover 16 Departments.

Karnataka - A Pioneer in ease of delivery of Citizen Services in India

Dy, Bedade S, o

Atal Jana Snehi Kendra

i ag

Seva Sindhu

BAPUJI\
SEVA KENDRA| ¥/

YOUR CONVENIENCE, OUR PRIORITY.

Bapuji Seva Kendra

EEEN
KARNATAKA

onP

Karnataka One

IIPA | 5




Vol. 3, No. 25, August 2022

Breaking News
NITI Aayog’s India Innovation Index-2022

Karnataka Tops List for Third Year Running

2O >
NITI Aayog

After first two editions, Karnataka has once again topped the third edition of NITI Aayog’s India
Innovation Index-2022.

The India Innovation Index ranks states and union territories on the basis of innovation capabilities. The
first edition was released in October 2019 and second in January 2021.

In the latest edition, Telangana, Haryana and Maharashtra stood second, third and fourth in the list of
top states. Manipur topped the ‘North East and Hill States’ section and Chandigarh topped the ‘Union
Territory and City States’ category.

The report attributed Karnataka’s high score to its peak performance in attracting FDI, or Foreign Direct
Investment, and a large number of venture capital deals.

“Innovation is the key to sustainable and inclusive growth. It can help us solve the biggest challenges of
our times: bringing millions out of poverty, generating livelihood opportunities, and paving the way for an
Aatmanirbhar Bharat,” NITI Aayog member Dr V.K. Saraswat, present at the launch of the report, said.

Examples of the state’s performance have been seen in recent months. Ola Electric, a manufacturer of
electric two-wheelers based in Bengaluru - said it would invest $500 million in a battery innovation centre
to be set up in the city. The State Bank of India has stated that it would start a separate branch in Karnataka
for facilitating the necessary credit facility for start-ups. This will be operational next month.

The India Innovation Index is prepared by NITI Aayog and the Institute for Competitiveness. It is a
comprehensive tool for evaluation and development of the country’s innovation ecosystem. The Index
ranks States and Union Territories on their innovation performance to encourage healthy competition
between them. The number of indicators in the Index have increased from 36 to 66 and are now distributed
across 16 sub-pillars and 7 key pillars.
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State’s Aero Policy to Promote Drones

Karnataka government seeks to build state as Asia's future aerospace hub

KR.Balasubramanyam
@timesgroup.com

Bengaluru: Karnataka has soughtto
include drones as partof itsnew aerospa-
ceand defence policy, as the state govern-
mentseeks to promote investments in the
emerging technology in view of its wider
use across sectors.

Thedraft policy has alsomooted sops for
fresh investments or expansion of existing
units in the aerospace and defence sector
in Bengaluruas well, peoplé privy tothe
discussions told ET

Allrecent policiesof thestate offered
incentives and concessions for invest-
ments only inregions outside of Bengalu-
ru. The change in stance now shows that
the government wantsto include the
country’s technology capital as well for
incentives, asit is home toa vibrant defen-

ceand aerospace manufacturing ecosys-
temand a1,200-acre cluster is taking shape
near the Kempe Gowda international
airport. The industries departmenthas

defence electronics systems and products,
industries minister Murugesh R Nirani
said. "Our incentive package will give
further boost tothe sector,” he told ET, and

finalised the draft in consultation with added thestate had targeted $6 billion in
other departments and has sought the investmentsover the nextfiveyears. .
Cabinet’sapproval.
Karnataka makes up 40% of India's Changing Dynamics »» 3
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Karnataka to get Nation’s first R&D Policy soon
Source: Deccan Herald, 6" July 2022

Karnataka is set to become the first state in the country to have an exclusive Research and Development
(R&D) Policy. The policy envisages allocating at least 0.1 per cent of its Gross State Domestic Product
towards R&D and innovation. Other measures suggested for the policy include allocating a certain
percentage of budget allocated to various departments for the research, according to a presentation made to
Chief Minister Basavaraj Bommai, during a review of the upcoming policy.

Chief Minister Bommai, who chaired a meeting with the Task Force headed by Prof. Ashok Shettar, Vice-
Chancellor of KLE Technological University and senior officials regarding formulation of the new policy,
instructed the officials to prepare the necessary systems for effective implementation of the proposed policy.
He suggested setting up a state level R&D Council and Foundation as a supplementary initiative for the
implementation of the proposed policy. The policy would be cleared after discussing it in the state Cabinet,
he said.

ITPA-KRB Activity Report

Special Lecture on ‘Administrative Reforms in Karnataka’

The Karnataka Regional Branch of the IIPA, in collaboration with BMS College of Law, Bengaluru,
organized a Special Lecture by the current Chairman of Karnataka Administrative Reforms Commission-2,
Mr. T. M. Vijay Bhaskar, IAS (Retd.) on ‘Administrative Reforms in Karnataka’ on 1% July 2022 in
the premises of the college. Mr. Vijay Bhaskar referred to the conviction of KARC-2 that administrative
reforms required a focus on the cutting edge of administration where citizens faced the most problems in
getting their work done. Based on studies entrusted to leading institutions in Bengaluru like the [IM-B,
NIAS, NLSIU, Vidhi Legal Centre and others, the Commission had already submitted three reports; two
more reports are in the pipeline, he said.

(from L to R) are Mr. T. Sethumadhavan, EC Member of [IPA-KRB, Prof. D. Jeevan Kumar, Mr. T.M. Vijay Bhaskar,
Prof. Madhwaraj, Secretary-cum-Treasurer of [IPA-KRB and Prof. Jonathan Schwartz of the State University of New York.
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Below
A Section of the Audience. Dr. Priyanca Mathur, EC
Member, [TIPA-KRB (seen at right, front row), with Dr.
Debangana Chatterjee of Jain University.

B S 3 )

Below
Dr. Anitha D’Souza, Principal, BMS College of Law,
Bengaluru is seen felicitating Mr. T.M. Vijay Bhaskar.

The above book, authored by our EC Member,
'\E'.".'b Mr. V. Balasubramanian, IAS (Retd.), was
= released on 30" July 2022 in the premises
of the IAS Officers’ Association on Infantry

Fa" FI"'U'm Road, Bengaluru-560001. Justice Naga
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V. Balasubramanian

Mohan Das, former Judge of the Hon’ble
High Court of Karnataka released the book.
Messrs. Chiranjiv Singh, IAS (Retd.), A.T.
Ramaswamy MLA (former Chairman of the
Joint Legislature Committee for Prevention of
Land Grabbing), M.K. Bhaskar Rao, Veteran
Journalist, Sirimane Nagaraj, Human Rights
Activist and Shri Madana Gopal, IAS (Retd.)
participated in the programme.

“I used the compulsory house arrest of Covid
to write my memoirs”, states Mr. V. Balu. “I¢
is now printed with the title, Fall from Grace:
Memoirs of a Rebel IAS Officer.”” By way of
clarification, he writes: “The fall is not mine (!)
but of bureaucracy, political leadership, media,

the Fourth Estate and everyone else, across the
board.”




ol
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In his typical, inimitable style, Mr. V. Balu states: “I have written my memoirs not in the customary
government circular, soul-killing language but in a breezy style showering both praise and reproach on
bureaucrats and leaders as deserved, with even some wicked humour. At 407 pages the book has 181,000
words. It has the added merit, if there is difficulty in your Circadian Rhythm, of inducing deep sleep before

you complete two pages!”

- EX-IAS officer’s book chronicles

Source: The Hindu dt. 30" July 2022
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LAST WORD

SHASHI THAROOR

In praise of gerontocracy

depending on whether you go by her

memory or the possibly inaccurate date on
her passport). She is amazingly fit and mentally
agile, and at year’s end she is travelling with us to
the other end of the world for a New Year's reunion
of her entire family of descendants— three children,
seven grandchildren, three great-grandchildren and
assorted spouses. It is intended to be a celebration
of our togetherness, despite the quirks of
geography—among this brood, there are now three
nationalities and nine different addresses around
the world. But it is also a celebration of her active
longevity, because somewhere between 83 and 84,
she hits the fabled sathabhishekam, when she will
have seen a thousand moons orbiting the planet.

(I know many Hindus celebrate the sathabhishek-
am in their 81st year, but they are mathematically
challenged. Since you basically witness 12 moon
orbits a year, 80 clocks up only 960 moon orbits,
and you need the extra three years and four months
to reach 1,000. Letters of protest may kindly be
addressed (o the editor and not to me.)

I'was reflecting on this when | came across o
study from the New England Journal of Medicine
(2018) that found that the most productive age in a
human'’s life is not your 20s or 30s, but 60 to 70. And,
the study confirms that the second most productive
age is between 70 and 80 and the third most pro-
ductive decade is 50 to 60.

What is going on here? Is this another disinfor-
mation campaign by the oldies among us, trying to
vindicate their creaking joints, swollen knees, ach-
ing backs and greying hair by purveying fake news
about their superiority to the fi, energetic, six-pack-
sporting, young whippersnappers who are actually
producing everything that matters in the world?

Not quite. Consider the evidence: The average age
of a Nobel Prize winner is 62. The average age of a
CEQ in a Fortune 500 company is 63. The average
age of popes Is 76. And, in India, the average age
of the cabinet is 60. Our prime minister, at 69, is a
mere juvenile compared with some of his predeces-
sors, such as Morarji Desal, who became PM at 81,

Thls month, my mother turns 83 (or 84,

or even the much-maligned Jawaharlal Nehru, who
died in office at 74.

Looking back at my own life, next month 1 will
publish my 20th book. Ten of those have seen the
light of print since after my 50th birthday. There is
little doubt that I have been more productive in my
sixth and now seventh decade than in my (at least
partially) misspent youth.

There is a logical reason for this. It is true that
when you are young you are still feeling your
way, acquiring the skills you need and laying the
foundations of your future achievements. Most of
our 20s and 30s are spent on romance, on wooing
our future partner, and in creating and bringing up
our family. The responsibility of making a living, of
educating our children, and of taking care of our
parents is a time-consuming one that inevitably
distracts us from a single-minded focus on profes-
sional accomplishment.

In other words, most people’s social and per-
sonal circumstances mean that their lives are so ¥ |
designed that the best years of their existence are | ) \
between 60 and 80. That is the age when they have
acquired whatever skills they are likely to acquire, | Lj
have made (and learned from) their mistakes, and |
can focus an sharpening and deploying those skills
Thanks to modern medicine, most people are able
to remain reasonably healthy past 60 and, evenif
physically slower, remain capable of top-quality
intellectual performance. It is an age when there
are fewer distractions. It is the time whenyoucan
do your best work.

This is why it is o crying shame that the arbitrary
tyranny of retirement age deprives so many offices
of performers at their peak. While most western
countries have increased their retirement ages to
65 and 70 (and the US has outlawed compulsory
retirement altogether), we are still letting people
go when they could be making a major difference.

In Kerala, government employees still retire at 56,
(Politicians, of course, never retire, They just fade
away. )

So, if you are tirning 60, don't give up: mmembct,
the best years of your life lie ahead!

editor@theweek.in

74 | THE WEEK * DECEMBER 15, 2019
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Miscellany
Source: Deccan Herald, dt. 4™ July 2022
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Miscellany
Source: Deccan Herald, dt. 1** August 2022
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Important Announcement from ITPA. New Delhi

sguw e, i e, 7 Rei-110002
INDIAN INSTITUTE OF PUBLIC ADMINISTRATION

INDRAPRASTHA ESTATE, RING ROAD, NEW DELHI-110002 (INDIA)

Admn./M/4(1)/2022
July 26, 2022

Dear Sir/Madam,

The Executive Council in its meeting held on 5" July, 2022 has approved the
following Topics/Theme as under:

(a) Annual Essay Prize Competition, 2022
(i) Socio-economic Changes in Post Pandemic period
(ii) Fourth Industrial Revolution and Governance

(iii)  Evolving Role of Women in Leadership and Society

(b) Theme of the Members' Annual Conference 2022

India Emerging as a Global Leader

It is requested to kindly note the above for information and further necessary action
by the Branches.

With regards,

mitabh Ranjan)
Registrar

Chairmen and Hony. Secretaries of the Regional and Local Branches

Phone: +91-11-23468300, Fax: +91-11-23702440, +91-11-23356528 (Training)
Email: helpdesk.iipa@gmail.com | Website: www.iipa.org.in




Food for Thought
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Editorial Board

Chief Editor
Shri S.V. Ranganath, IAS (Retd.)

Members
Shri S. Ramanathan, IAS (Retd.)
Dr. A. Ravindra, IAS (Retd.)
Shri. T. Sethumadhavan, IAAS (Retd.)
Dr. Priyanca Mathur

Editor
Dr. D. Jeevan Kumar

Feedback/Contributions/Ideas/Book Reviews/Report Summaries may kindly be mailed
to: iipakrb.bangalore@gmail.com with a copy to jeeves0607@yahoo.com
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